Statement of Purpose

Chian-yi Lin

Motivation

In my sophomoric year when I had practiced in a nursery, I had the opportunity to observe semi-mechanized system applied in its seedling production.  The designed processes with convenient machines helped the staff work easily and efficiently.  That really impressed me.  Analogous to manufacturing, it is necessary for other industries to review their traditional habits, improving their working systems to become more effective and more economical.  There are not so many natural resources in Taiwan; moreover, most enterprises are small to medium-sized.  After Taiwan formally enters World Trade Organization in the near future, competition from global market will have direct impact on the subsistence of some industries.  Taking the hi-tech industries for example, the life cycle of their products is short and will be soon replaced.  The companies in Taiwan, though having limited funds, should use adequate test methods to maintain quality stable; in addition, they also need to obtain the information about how many they can produce and what quantities of products they should produce in advance.  Since the United Sates is flourishing and outstanding in all kinds of industries, I believe that the programs in your graduate school can provide me with the knowledge, the experience, the direction and the ability to consider from a constructive viewpoint, hopefully, preserve the local industries passing through the coming problem.

BACKGROUND

The varied undergraduate programs at National Taiwan University did open up my field of vision and make me understand that I need extensive study.  The courses in biological field formed me the ability in Sampling and Statistics.  I learned many kinds of software used on Statistics, such as Lotus 1-2-3 and SAS.  Surely I can use Excel very well to analyze my data in a smaller scale and to make any sorts of graphs.  The courses that I took in management field prepare me the foundation of knowing each important factor in the industries.  Principle of Economics taught me the relationships between demands and supply, and it also enables me to approach questions precisely and to make good choices.  Accounting Principle helped me read many kinds of meaningful information and adjust my plan if necessary.

Apart from the formal classroom work, I participated in various activities to enrich my life experience and accumulated my ability in doing things.  Taking charge of the affair division for a children’s camp taught me the best.  Though we had discussions for several months, I could understand the procedure of camp in details and began arranging all the jobs, such as finding eligible places and setting them up, routing, renting or buying for needed equipment and materials concerned with insufficient fund, and supplying food and medical care.  It really exhausted me, but it paid.  We had a smooth and wonderful camp.  After graduation, I was inducted into Marine Corps for my compulsory military service.  There were lots of tasks in my unit, so I got many chances to practice my skills in coordination and missions assignment.  It made me both flexible and resolute.  Fortunately, I was awarded an Honor Prize when I finished the two-year military life.  Trainings in Marine, I suppose, not only develop me a strong body but also arouse me a will that I can use in my study

Study Plan

I thought an Industrial engineer is a specialist who should be able to mastery through a comprehensive study in general engineering, natural science, social science, and management science.  Thus, he can have an objective understanding of each department’s work in an enterprise and make further suggestions on the improvement.  If I am honored to study in your graduate school, I shall be pleased to learn other than supplementing essential knowledge in engineering as much I can.  I want to focus my study on manufacturing Systems Program, and further, on how to plan and design the production processes to let any factor available serve its proper purpose.  Avoiding waste is the best strategy for all enterprises, especially those small to medium-sized ones without plenty of assets in Taiwan.  I definitely believe the courses offered at your school will aid me in my research and give necessary knowledge to my aforementioned goals.

Career Plan

After I finish my degree and return Taiwan, I plan to enter an enterprise and bring the knowledge I have learned into play.  I will do my best to examine the whole operations and consider how to improve them.  Later, I shall review the past one to bring about a better one again and again.  I also aspire that most enterprises in Taiwan can cope with the situation after we enter WTO though the techniques in the field, moreover, find the optimum way of their own.

